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DIMENSIONS

We measure all 10 dimensions of an
organization’s health - including The Big
Three: Goal Focus, Cohesiveness and
Adaptation. (The Big Three correlate most
closely with student performance.) We
provide a data based, crystal clear picture
of the organization’s strengths and areas
of needed improvement.



@ LEADERSHIP BELIEFS

Our 6 Leadership Beliefs provide a solid,
practical and proven framework for
Improving an organization’s health. The
“Bookends” (Beliefs 1 & 6) focus on
the best practices for making quality
decisions and aligning systems to
ensure quality Is maintained.
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WHY o PRIORITY?

Because being a healthy organization
makes everything else possible.

Healthy organizations accomplish goals
without draining human resources.

Healthy organizations recognize problems
early and resolve them quickly.

Healthy organizations can thrive under
the most challenging circumstances.



It has never been more important for
leaders to commit to Iimproving the

health of their organizations.
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