


GF - Goal Focus

How do you determine what
constitutes a quality decisions?



GOAL FOCUS

Goal Focus is the ability of 
persons, groups, or organizations

to have clarity, acceptance, support,
internalization, and advocacy of

goals and objectives.



LEADERSHIP BELIEF

We believe all decisions 
should be consistent 
with our mission and 
goals, should be data 
based, should be 
anchored in sound 
theory and practice, and 
should  be focused on 
what is best for the short 
and long term interests 
of all students.

Establishes “True North”

There needs to be a time and place for healthy debate regarding 
best practices, the data, what is best for all kids, etc.



Leader-Centered Model

The level of Our Goal Focus is the 
dominant filter through which we 
transmit our commitment to the goals of 
the district and unit.



Six Stages of Leader Goal 
Focus

What messages have I 
been sending about  
district-wide goals and 
new initiatives? 
The “what”!

LEVELS OF GOAL FOCUS





Six Stages of Goal Focus

Where are we functioning
and how can we move at 
least one step higher? 

LEVELS OF GOAL FOCUS



ADA - Adaptation

On what basis do you say
Yes or No to an individual 
or team that wants to deviate 
from a past practice? 



ADAPTATION
Adaptation is that ability to tolerate 
stress and maintain stability while

coping with demands of the   
environment.

Measures the degree to which we are 
competent and committed to adapt  

and change in order to meet the    
needs of our customers.



LEADERSHIP BELIEF

We believe all decisions 
should be consistent with our 
mission and goals, should be 
databased, should be 
anchored in sound theory 
and practice, and should  be 
focused on what is best for 
the short and long term 
interests of all students.     

As we adapt and change, we need to have a time and place for 
healthy debate regarding best practices, the data, what is best for 
our students, etc.



Leader-Centered Model

The level of Leader Adaptation  is the 
dominant filter through which leaders 
transmit their commitment to changes 
initiated by those external to the school. 
(parents, the district, the state, or the 
federal government)



Six Stages of Adaptation

What messages have I 
been sending about  
district-wide initiatives?

LEVELS OF ADAPTATION

Don’t “tell it” until
you can “sell it”
because . . . 



Six Stages of Adaptation

At what level are we 
functioning and what can 
we do to move at least one 
step higher? 

LEVELS OF ADAPTATION


