


OPTIMAL POWER
EQUALIZATION

Optimal Power Equalization is
the ability to maintain a relatively
equitable distribution of influence

between leaders and team members.



OPE – Optimal
Power
Equalization

MOR – Morale How do we incorporate this Leadership Principle      
into the day-to-day operations of our 

administrative unit?



LEADERSHIP BELIEF 

We believe our behavior 
should promote and 
encourage empowerment 
throughout our organization.  
Empowerment should be 
highly individualized and 
be a function of their 
development on the 
Dependent-Independent-
Interdependent continuum 
within the context of 
Leadership Belief #1.



The goal is to move individuals and teams to the highest 
level possible by achieving growth by direction, 
growth by coordination, and growth 
by collaboration.





Where are we functioning and how can we move to                               
at least one level higher?    


