


RES – Resource Utilization

COH - Cohesiveness



COHESIVENESS

Cohesiveness is the state when persons,
groups, or organizations have a clear

sense of identity. Members feel attracted
to membership in an organization. They
want to stay with it, be influenced by it, 
and exert their own influence within it.



4
LEADERSHIP BELIEF

We believe we have an 
obligation to establish 
and maintain cohesive 
interdependent teams 
that have a high 
commitment to the 
organization’s mission 
and goals. 



Stages of Team Development

Testing or 
Playing it

Safe

Infighting

Getting 
Organized

within Teams 

Getting 
Organized

total School
Mature

Closeness 
within Teams 

Mature
Closeness 
total School

How well members are functioning within their teams and 
within the total unit can be  measured, monitored, and 
improved.  Six of the eight questions are about 
the relationships among team members.   



Testing or Playing it Safe
Focusing on Self
Trying to just Survival 
Talking about people not 
to them

Do we have team members who are . . . ?



Taking sides
Confronting each other
Tattling on each other
Opting out

Do we have team members (or teams) who are



Dependence
(Focus on Self)

Individuals can not get 
out of Stage 1 without 
the leader’s assistance
Individuals can not 
move out of Stage 2 
without the leader’s
assistance



What can leaders do to get team members       
out of Stages 1 and 2?   

They need to help them . . .



Interdependence
(Focus on the 

School/System)
Requires individuals who 
are willing and able to 
think interdependently
Requires structures and 
systems to support 
interdependence
Requires a commitment 
from the leader to achieve 
and to maintain 
interdependence 

How do we help individuals and teams move to the “blue zone” – Interdependence?
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At what level is your unit functioning and what  can be done 
to move them to at least one level higher.? 


