




LEADERSHIP BELIEF

We believe that we have an 
obligation to build in quality 
control and quality assurance 
strategies throughout the 
system.  Building feedback 
loops into the system will 
assist leaders in aligning 
mission, strategies, structures, 
and systems to ensure quality 
control and assurance 
throughout the organization.



Highly effective organizations will be     
functioning at the interdependent
level on all ten dimensions with 

strengths on the “Big Three” 
dimensions: Goal Focus, 

Cohesiveness, and 
Adaptation. 



Incorporating Organizational Health       
into the management system will 
assist in establishing and main-
taining quality assurance and 

quality control throughout 
the system. 




