_____________________ School
Problem Analysis Form  

Date Submitted: ________________
Problem Statement:

Potential Solution:
Who or what group should accept responsibility for resolving the issue?  Place an (X) to designate the individual or group that needs to accept responsibility.  (These titles below will need to be adapted to fit your school.)   
_____ Principal

_____ Assistant Principal (s)
_____ SBDM
_____ Team Leaders

_____ Faculty Advisory Council
_____ Special Committees ___________________

Submitted by: _________________________________________________________*

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Status of Problem Resolution:   A copy of this form can be sent to appropriate individuals keeping them informed of the status of the problem resolution.     
*We hope individuals will sign the form in order to improve two-way communications.  However, if they feel uncomfortable, they can give it to a trusted team member and say, “please share this information” but don’t use my name.  The trusted team member will be responsible for keeping the individual informed of the status of the “problem.”  
.
